CORUS CASE STUDY

Federal Government Agency

COMPANY OVERVIEW
This division provides leadership in ensuring the health and care of animals and plants. It
is also responsible for improving agricultural productivity and competitiveness and

contributing to national economy and public health.

BUSINESS & TECHNOLOGY CHALLENGES

The division was using several sub-systems for status of funds tracking, reporting, and
information analysis. The system could not handle large emergency incidents and
day-to-day financial commitment tracking. The organization was running disparate
applications in a non-secure environment that constantly generated duplicate entries and
delayed data reporting and analysis.

THE CORUS SOLUTION

Our consultants developed a cost management system (ACMS) that provides real-time
access to estimated and committed expenses handling small to large emergency
incidents. The system provides the ability to analyze data, adjust relevant status of funds,
and update agency spending and budgeting in real-time. The division could use the

system beyond the scope of an emergency incident.

Corus developed a secure environment and reduced the number of disparate applica-
tions throughout the organization. ACMS provides the agency with a consistent, well-
defined process that is flexible for all levels of the organization at any time during a
financial cycle.

MEASURABLE RESULTS

As a result of the Corus engagement, the agency is now ready to complete emergency
management financial tracking and reporting in a secure environment. The new system
enhances communication of financial tracking through all levels of an incident. Having
significantly reduced the number of sub-systems and required manual entries, the division
now has greater access to reporting and information analysis and the ability to respond in

an emergency incident.

The system has also improved worker productivity in emergency situations by eliminating
the two-week setup time that was necessary with the agency’s previous fund tracking
system.

- PROJECT SPECS -

CLIENT:
FEDERAL GOVERNMENT AGENCY

INDUSTRY:
GOVERNMENT

- PROJECT DETAILS -

TECHNOLOGIES USED:

e Oracle Database Application Server
e Sun

SERVICES RENDERED:

® Application Development

e Application Interface Design

¢ Middleware Integration

e Compliance and Risk Assessment
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